
Beyond Board Basics
8th November

Lister Centre – U of A

Time Saturday 8th November 2014

8.00 – 9.00
Registration & Continental Breakfast 

9.00 – 9.15
Housekeeping & Opening Remarks Setting the scene

9.15 – 
10.15 Mark Cabaj- New Methods for Social Innovation: Butterfly and Blueprint

10.15– 
10.30 Break

10.30 – 
12.00 Strategic Board Development

Noel Xavier
Glacier Room

Adaptive Leadership
Lindsay Daniller

Prairie Room

Collaborations & Partnerships
Gemma Dunn & Mandie

Abrams
Evergreen Room

Developmental Evaluation
Mark Cabaj

Aurora Room

12.00 – 
1.00pm Lunch 

1.00 – 
2.30pm

Learning Lab -  Successful Boards Building Board Community
Debra Beck

2.30- 
2.45pm Break

2.45 – 
4.15pm Upside Down Thinking

Mark Holmgren
Glacier Room

Strategic Story Telling
Kurian Tharakan

Prairie Room

Governance for Growth
(Risk Management)

Zoe Flemming
Evergreen Room

Strategic Direction
Russ Dahms & Janice

Melnychuk Aurora Room

4.15 – 
4.30pm Closing Remarks & Highlights of the Day 


