Governance Essentials 2017: Role of the Treasurer

Scenario

You are the Treasurer for the 112 Street Social Club, a non-profit (without charitable registration) that organizes recreational activities for the community. 

Your organization was formed in 2010 as a member-based organization, and quickly grew in popularity and size. After securing a few grants, you hired your first staff person in 2013, a part-time ED, and have since added a part-time volunteer and promotions coordinator, and a casual bookkeeper. You have about 50 volunteers, who lead most of your programs and activities, and a member base of more than 200. 

As you sit down to prepare this year’s budget, your Executive Director delivers some bad news: policy changes means that, starting next year, you are no longer eligible for the government grant you had relied on the past five years. The priorities of other granting agencies have been changing; you lost one grant at the end of 2016, and are squeezing your budget to try to not let it affect 2017’s operations. Now, you are being told that two other grants are unlikely to be renewed. Even with the proposed cutbacks, a status quo budget for the subsequent year (2018) will entail a deficit of between $20,000 and $30,000. 

You have a big problem, and the board and staff are looking to you to help identify solutions.

Some other information to consider:

· The club has no reserve fund or significant capital assets.  

· Most dues and grants are paid within the first 60 days of the fiscal year. 

· Your office and program space are leased or rented year-to-year.

· Annual membership fees have stayed consistent at $50/year since 2010. 

· Program fees have increased an average of 1.5% per year. 

· Program fees and grants subsidize the participation of members on a fixed or limited income. 

Review the club’s financials, and discuss the following questions.

112 Street Social Club

Statement of Operations

For Financial Year Ending December 31, 2016

Revenues


2016 (budget)
2016 (actual)
2017



Membership Dues

$10,000

$10,400

$10,500

Program Registration
$25,000

$27,150

$26,000

Grants


$45,000

$45,000

$35,000

Donations


$10,000

$8,750

$10,000

Raffle



$5,000

$4,500

$5,000

TOTAL REVENUE

$95,000

$95,800

$86,500

Expenses


2016 (budget)
2016 (actual)
2017

Salaries & Benefits
$62,000

$60,200

$55,000

Office Rent/Expenses
$18,000

$18,000

$18,000

Facility Rentals

$10,000

$11,500

$10,000

Marketing & Promos
$2,500

$3,500

$2,000

Volunteer Appreciation
$2,500

$2,500

$2,000

TOTAL EXPENSES

$95,000

$95,700

$87,000

EXCESS OF REVENUE
$0


$100


($500)

OVER EXPENDITURES

Questions:

· What immediate actions can be taken to address the looming budget shortfall?

· Are there areas to cut back that don’t affect operations?

· Are there opportunities to increase revenue?

· What questions would you ask of staff? Of your fellow board members?

· What would you consider to be actions a Treasurer could take from a strategic perspective? From an oversight perspective?

· Identify 3-5 actions on either the revenue or expense side that could be taken in 2017. 

